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Cities and towns around the Commonwealth, the nation, and the world are adopting more environmentally

friendly – “green” – practices, as they seek to reduce their impact on the planet’s resources. During the

2009 fiscal year, the Devens community followed suit. 

At the invitation of MassDevelopment, teams of builders have developed proposals for 12 units of multi-family

housing and eight single-family homes in Devens that are close to or completely energy independent. That

commitment to energy efficiency is already underway at Transitions at Devens, a transitional housing

program for homeless women and their children that broke ground in August and will be LEED-certified.

Working on current and future developments at Bristol-Myers Squibb and Evergreen Solar, the Engineering

Department recently completed improvements to support construction at these two companies that

represent the future of life sciences and green industry in Massachusetts.   

While Devens businesses showed their commitment to going green, Devens’s open spaces drew visitors

from throughout the region. The 2009 U.S. Women’s Amateur Public Links Championship in June, the first

in Devens, brought more than 250 golfers and hundreds of spectators to Devens’ Red Tail Golf Course, and

about 250,000 individuals from New England came to Devens during FY2009 to participate in active and

passive recreational activities.

The MassDevelopment staff in Devens helped translate all these initiatives into realities. From the Fire

Department entering into an agreement with the U.S. Army to provide fire inspection of more than 200

military buildings to the Devens Education Advisory Committee working with the school departments of

Harvard and Shirley to ensure a smooth transition for all Devens students this year, we appreciate the

contribution made by every worker in Devens.   

To learn more about how the MassDevelopment team works to support economic growth in and around

Devens, we invite you to review this annual report. We hope you consider visiting Devens, a thriving

environment for both businesses and residents.

Respectfully,

Robert L. Culver Richard Montuori

President & CEO Executive Vice President, Devens

A Note from MassDevelopment 



Community Development and Education
NNoonnpprrooffiittss

MassDevelopment broke ground on August 19, 2009 for a new 13-unit building for Transitions at Devens, a

transitional housing program for homeless women and their children. The new facility, which will be LEED-certified

for energy efficiency, is located on a 1.8-acre site on Cavite Road. The building, which is being erected by Seaver

Construction, Inc. at a cost of $2,397,567, will take approximately 13 months to complete. Now located in

temporary quarters on Sherman Avenue, Transitions is operated by Our Father’s House of Fitchburg.

EEdduuccaattiioonn

FY2009 was the final year of the Town of Shirley’s contract to provide educational services for Devens’ elementary

school-aged children. Beginning July 1, 2009, the Town of Harvard became the educational provider for all school-

aged children from Devens. The new contract will provide education continuity for Devens, since students from all

grades will attend Harvard schools.  Previously, children attended Shirley for the lower grades and Harvard for the

upper grades. The contract with Harvard for children in grades six through 12 will expire in June 2011 and for those

in grades Pre-K through five in June 2012.

The seven-member Devens Education Advisory Committee (DEAC) worked with the school departments of Harvard

and Shirley to ensure a smooth transition for all Devens students. The DEAC is made up of four elected Devens

residents, two of whom must have school-aged children, and one representative from each of the school

committees in Harvard, Ayer, and Shirley. 



On December 5, 2008, 200 area children, residents

and business representatives gathered at the Devens

Community Center for the annual tree lighting

ceremony on Rogers Field. Santa Claus arrived with

the help of the Devens Fire Department to officially

start the holiday season. He talked with the children

and greeted the guests while they enjoyed

refreshments supplied by Shriver Job Corps.  

EcoStar held its second annual “Devens Make Every

Day Earth Day” program at the Devens Community

Center on April 22, 2009 for 100 attendees. Local

groups and businesses explained how they took

action to conserve energy, decrease water

consumption,  collect recyclables, and minimize

waste. The event also featured speakers, educational

activities, and promotional giveaways.

On May 16, 2009, Devens Recreation hosted the

fourth Annual Youth Fishing Derby at Mirror Lake.

Staff presented trophies to winners in three age

groups. Family and friends cheered the youngsters on

throughout the event. The number of participants has

increased with each passing year; at 32, this year was

no exception.

The 2009 U.S. Women’s Amateur Public Links

Championship on June 22-27 attracted more than

250 golfers and hundreds of on-lookers to Devens’

Red Tail Golf Club.

Jackson Technology Park 

Bristol-Myers Squibb has completed the phase

one build-out of its Devens biopharmaceutical

manufacturing and research and development

facility. The project totals 400,000 square

feet and represented an investment of

approximately $750 million, the single largest

real estate development project in Bristol-

Myers Squibb’s history. At the end of the fiscal

year, the Food and Drug Administration was

in the process of its validation testing. When

this testing is completed, Bristol-Myers Squibb

will be able to initiate the manufacturing of

ORENCIA®, a rheumatoid arthritis drug.

Bristol-Myers Squibb currently employs 205

scientists and technicians and the project

created 600 construction jobs. During

FY2010, total employment at BMS is

anticipated to increase to 350. Bristol-Myers

Squibb is a global biopharmaceutical company

focused on extending and enhancing human

life through the sustained delivery of an

innovative pipeline.

Community Events Case Study
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Engineering
Engineering serves as a municipal engineering department for Devens. Division staff members provide daily

professional support to Devens’ departments of Public Works, Recreation, Environmental, and Utilities. Additionally,

engineering staff manage consultants and contractors performing road design and construction, demolition design

and construction, and architectural design and construction. Engineering manages Devens’ infrastructure program

and geographic information system (GIS) providing comprehensive mapping and databases, while supporting the

Assessor’s Office and the Real Estate and Planning Divisions with lot plans, maps, and property information.

Engineering continued to play a key role in master planning infrastructure for current and future development,

recently completing improvements to support the construction of Bristol-Myers Squibb, Evergreen Solar and the $80

million base-realigment project on Barnum Road commissioned by the U.S. Army. Engineering worked closely with

the Environmental Division to clear former military housing sites for future development. Army environmental

contractors removed contaminated soils from under the slabs of the housing units, and the Environmental Division

then removed the foundations to prepare the site for future development. 

Major projects completed in the past year totaled approximately $10 million in costs. Those projects included the

reconstruction of 5,000 linear feet of Barnum Road; new water, sewer and storm drainage utilities; installation of a

traffic signal at Patton Road and Barnum Road; and additional sidewalks and trails connecting the center of

Devens to the Ayer rotary, as called for under the Open Space Plan. The Division also managed the demolition

of 72 multi-family housing units at the former Salerno housing area, which added an 80-acre parcel of

development-ready land to Devens’ inventory. In addition, the Division completed design and permitting for the

final phase of Jackson Road. Staff also oversaw building design work for Transitions at Devens’ new facility, bid the

project, and procured a contractor.



The Environmental Division supports the Real Estate Division

by providing interested parties with environmental histories

of developable sites, including technical reports and site

plans, maps, and photos. The Division provided information

to more than ten such parties in FY2009.

The Division also represented MassDevelopment/Devens at

Base Realignment and Closure Cleanup Team (BCT) monthly

meetings. The BCT includes representatives of the U.S. Army,

U.S. Environmental Protection Agency, and the

Massachusetts Department of Environmental Protection. The

BCT, under the lead of the U.S. Army, is responsible for the

Superfund cleanup of Devens. Coordination and interaction

with the BCT is essential to ensure cleanup standards on

developable properties are consistent with the Reuse Plan

and achieve a compatible end use.

Division staff attended and participated in bimonthly

Restoration Advisory Board meetings held in the towns of

Ayer, Harvard, Shirley, and Devens. Staff also attended

periodic meetings with the town of Ayer and People of Ayer

Concerned about the Environment (PACE) regarding a

perchloroethylene spill at 211 West Main Street, Ayer.

To support development in Devens, the Division implemented and completed several soil management plans that

included sampling and analysis and relocation of soils during the year. Staff completed routine groundwater sampling

and analysis and reporting on Area of Contamination (AOC)-43J to the BCT, which approved a pilot test plan to

attain remediation goals more quickly by utilizing active remediation. 

The Division also prepared, submitted and received approval from the Massachusetts DEP for the 2007 Air Source

Registration for Devens. Superfund activities by the Army included the continuing remediation of groundwater at

AOC-50 and the former airfield, as well as remedial studies to increase the effectiveness of the groundwater

remedy at Sheply Hill Landfill, completion of the pesticide remediation project at the former Shirley Housing Area,

and finalization of the Record of Decision on the Grant Housing Area Land Use Controls.

Salerno Circle 

Salerno Circle is a spectacular corporate

headquarters site located on a bluff

overlooking Route 2 and the Mirror Lake

recreation area with easy access from

Patton Road. Beginning in March 2008,

the Army initiated the first phase of

pesticide remediation of 38 of the 71

buildings located in Salerno Circle.

Asbestos remediation was completed,

contaminated concrete was disposed

of, "clean" concrete was removed and

stockpiled, pre-excavation sampling was

completed, and a preliminary excavation

plan was developed. 
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Public Safety
Devens Public Safety Division has three departments: the Fire Department, the Emergency Dispatch Center and the

State Police/Devens Barracks. The Division provides a comprehensive range of emergency and non-emergency

services.

FFiirree  DDeeppaarrttmmeenntt

The Devens Fire Department provides comprehensive life and property protection services for those who live and

work in Devens. The Department also provides emergency services to the U.S. Army, the Federal Prison in Devens,

the Shriver Job Corps, and the U.S. Fish and Wildlife Service. Devens Fire Department also provided support for

the safety needs of the Bristol-Myers Squibb and Evergreen Solar construction projects. The Department is also

responsible for overseeing construction support for unexploded ordinance (UXO) at work sites.

Operating under the direction of the Fire Chief and two deputy chiefs, the Devens Fire Department has four

lieutenants and 14 firefighter/emergency medical technicians (EMT) who provide 24-hour coverage over four shifts.

The Devens Fire Department maintains an aggressive fire control system, an integrated pre-hospital care system,

hazardous materials-related incidents management through emergency mitigation, technical rescue response, fire

prevention, public education, emergency management, and other related emergency and non-emergency services. 

The Department continued to post gains in staff certification. Deputy Chief Scott Adams and Firefighter Todd Whittier

achieved National Board of Fire Service Professional Qualifications certification as Fire Inspector I; and Firefighter

Tim Kelly as Fire Inspector II. Deputy Chief Joseph LeBlanc received National Board of Fire Service Professional

Qualifications certification at the Fire Officer IV level. All staff are certified EMTs in Massachusetts. The Department

continued to meet the requirements of the Insurance Service Office, ensuring the retention of current community

insurance rates in Devens.



Hydrant Testing 

The Devens Fire Department flow tested 82 hydrants during

FY2009. In addition to annual testing, staff completed testing

on more than 20 hydrants at the request of businesses or

the Utilities Department to determine water flows for

new construction. Staff provided testing information to

Utilities for input into its data system. When staff identified a

problem with a hydrant, Earth Tech corrected it within the

week.

Department staff also re-numbered and installed new tags

on all hydrants to create a system that will allow for easier

identification in emergencies.

Local Emergency Planning Committee

During FY2009, the Department attended several meetings to

discuss the role of the different Devens companies in the

Local Emergency Planning Council (LEPC). The Fire Chief

appointed sub-committees to work as part of the LEPC,

including security/evacuation, safety, and exercise planning.

Staff oversaw and completed the updating of the

Comprehensive Emergency Response Plan. Staff also

updated all hazardous chemical inventories recorded in the

plan, as well as emergency contact information; and rewrote

the Devens Evacuation Plan to reflect current public safety

resources.

Members of the LEPC participated in exercises with personnel

from the U.S. Army Fort Devens, using the scenario of a

hostage situation and HAZMAT spill to test coordination of

U.S. Army resources with local police, fire, EMS, and HAZMAT

units. Department staff will use information from this exercise

to improve response within Devens.

Transitions at Devens 

Construction has commenced on the

Transitions at Devens project on Cavite

Street. Operated by Our Father's House,

Inc. of Fitchburg, the new two-story,

13-unit residential building will provide

shelter and related services to homeless

mothers and children. Designed by Buck,

Smith & McAvoy Architects of Boston,

the $2.4 million facility will replace the

program's temporary quarters in the

former Bachelor Officers Quarters

building on Sherman Avenue. The facility

has been designed for energy efficiency

and is expected to qualify for certification

under the U.S. Green Building Council's

Leadership in Energy and Environmental

Design (LEED) program. Seaver

Construction, Inc. anticipates completion

in Spring 2010.
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Calls for Service

The Devens Fire Department responded to 3,130 calls for service during FY2009:

Animal Call 00  0

Assault 00  2

Emergency Call 911 0  10

Fire, Municipal Alarm Repairs 0  23

Fire Alarm, Phoned 0  15

Fire Alarm Box Detail 1636

Fire, Brush 0012

Fire, Auto 0004

Fire, Structure 0003

Fire, Other 0346

Fire, Master Box 0150

Fire, Public Education 0249

Fire, Prevention Inspection 0234

Fire, Public Service Call 0015

Fire, Training 011

Gas Leak 018

Hazardous Materials 007

House Lockout 003

Hydrant Testing 003

Inspections 003

Mutual Aid, Provided 027

Medical Emergency 166

Motor Vehicle Accident 074

Motor Vehicle Lockout 095

Suspicious Package 002

UXO 009

Wires/Trees Down 006

Water Problem 007

RReeaassoonn  ffoorr  CCaallll NNuummbbeerr  ooff  CCaallllss

TToottaall  FFYY22000099  CCaallllss  ––  33,,113300

Fire Prevention

The three chief officers have conducted more than 190 unexploded ordinance (UXO) awareness classes for more than 4,000

construction company workers employed on new construction projects in Devens. The Army National Guard construction

project on Barnum Road, Bristol-Meyers Squibb project, and utilities work along Jackson Road resulted in an increase in the

demand for these classes. The classes included instruction in proper identification of UXO and procedures for notification of

the Devens Fire Department.  Devens Fire Department senior officers were called to identify more than 160 UXO along with

the Massachusetts State Police Bomb Squad technicians. Members of the Bomb Squad disposed of all identified UXO and

Devens Fire personnel made required notification to the Army Corps of Engineers.

Inspections

As required under the state’s fire code, Department personnel conducted annual in-service inspections on 85 new and

existing businesses. Staff issued violation notices, received and filed corresponding plans of correction, and conducted

follow-up inspections to ensure compliance. The Department also inspected all newly installed fire alarm and sprinkler

systems. The Department conducted quarterly fire drills at all five schools in Devens, resulting in 20 fire drills, and, when

requested, ran fire drills at Devens businesses.
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Inspections Continued

This year, the Fire Department entered into an agreement with the U.S. Army Fort Devens to provide fire inspection of more

than 200 military buildings located in Devens. The Chief and deputy chiefs undertook the task of inspecting the buildings to

bring them into compliance with state and federal fire codes. 

Permits

The Department issued more than 275 permits for fire alarm installation and repair, sprinkler installation and repair, LP gas,

smoke detectors, flammable storage, fireworks, underground tanks, hot work, and blasting. M.G. L. chapter 148 requires the

issuance of these permits. Many of these permits required follow-up inspections by Devens fire inspectors.

Public Education

The Department’s Public Education Division continued to provide fire and life safety education in Devens. More than 200

students from schools located in Devens participated in some form of fire safety education. During the year, firefighters

hosted station tours for the Francis W. Parker Charter School and the Guild of St. Agnes Day Care along with a  Summer

Fun Day at the Guild of St. Agnes. The Shriver Job Corps requested a fire and life safety presentation at its July all-staff

training session. The U.S. Marine Corps stationed in Devens requested a fire safety presentation before sending troops

home for the Labor Day weekend. In addition to these events, the Public Education Division provided a holiday safety

presentation at a U.S. Army Christmas Party and provided an ambulance orientation class to the U.S. Army personnel

who are training to be EMTs. Fire educators staffed a booth at Military Appreciation Day, provided fire safety informa-

tion, and distributed items donated by local businesses to the public.

The Department’s Public Education staff also responded to requests for lectures on specialized topics including speaking at

first aid and CPR classes at the Parker Charter School. Topics included bloodborne pathogens, airborne pathogens and the

consequences of using drugs, alcohol, and tobacco. The Francis W. Parker Charter School invited the fire education staff to

offer a new program, “Driving Distracted,” which addressed the problems teen drivers face today behind the wheel. Staff

detailed the dangers associated with using cell phones and texting while driving, as well as the those related to drunk

driving. The program uses You Tube videos to get its message across and was very well received.

The lifeguards at Mirror Lake requested a class on “Head Injury Management in the Water.” Summer camp staff and

lifeguards learned about the dangers of head injuries in the water and practiced methods for removing head injury patients

from the water.



Public Education Continued

As the Department works to keep Devens “Heartsafe,” public educators provided CPR Training throughout the community.

Fire educators conducted CPR classes for the Devens DPW and staff also presented First Aid/CPR classes at businesses

including Sabic, Department of Defense, and Evergreen Solar. 

The Public Education and Training divisions joined to offer fire extinguisher classes to nearly 200 employees from businesses in

Devens, as well as Trench Rescue Awareness classes and Confined Space Rescue Awareness classes. Public Education and

Inspection gave a presentation on fire inspections at an EcoStar meeting. Staff also discussed fire inspection procedures and

common fire code violations with area businesses, as well as the other services available to those businesses from the

Devens Fire Department.

Staff Training

The Department’s Training Division oversaw an in-service training for all fire personnel. Each shift devoted from one to three

hours to ongoing training or equipment review under the direction of the training officer.

Firefighters received training in pump apparatus operations, search and rescue, basic rope rescue, high angle rope rescue,

rapid intervention team training, auto extrication, ice rescue, use of thermal imaging cameras, use of multiple gas meters,

large diameter hose lays, and forcible entry. In addition, shift officers conducted frequent equipment reviews with firefighters

during regular shifts.

To provide high quality training for Devens Fire Department staff, outside experts were brought in to teach specialized classes.

The Massachusetts Fire Academy provided courses such as: Lightweight Truss Construction and Firefighting Foam Training.

The Academy also provided a refresher course on hazardous material operations which reviewed response to HAZMAT

incidents. This refresher class is required annually to meet state requirements. Fire Tech & Safety provided training on the

operation of the Department’s new brush truck. Apparatus Operation for the Real World brought a state of the art simulator

to Devens. This program, provided by Fire Department Support Systems, LLC, included an online training and practical skills

exercise where each firefighter was required to run a fire truck pump while multiple lines flowed water to the simulated multi-

alarm fire. Each firefighter learned to adjust the pump to meet the multiple challenges of a large firefighting operation.

Firefighters conducted annual decontamination training using the Mobile Mass Decon Unit (MDU) stationed in Devens.

Devens Fire participated in a Fire District #6 Regional MDU exercise. All Devens fire personnel were trained to the minimum

operational level for the MDU. 



Barnum Road Business District

Evergreen Solar has completed construction of its 450,000-

square-foot solar panel manufacturing facility. Total project

investment was $450 million and the project created 700

clean technology manufacturing jobs. The project accounted

for approximately 950 annual construction and architectural

jobs. Evergreen Solar develops, manufactures and markets

String Ribbon™ solar power products using its proprietary,

low-cost silicon wafer technology. Evergreen Solar’s

products provide reliable and environmentally clean electric

power for residential and commercial applications globally. 

Systems H2O, one of the premier sources for custom-

engineered HVAC and industrial process cooling systems

in the U.S., completed its 80,000-square-foot research and

development building in the Barnum Road Business District. 

MagneMotion Inc. is a developer and manufacturer of Linear

Synchronous Motor (LSM) products and systems used in

assembly automation, material handling, and transportation

applications. The company moved its operations into a

40,000-square-foot building creating 40 new jobs.

The Barnum Road construction project, completed in July

2009, consisted of the reconstruction of Barnum Road,

improvements to the Patton and Barnum Road intersection

and the installation of a traffic signal, extension and

improvements to drainage water, sewer and electricity. E.H.

Perkins was the contractor and the cost approximately $4

million.  Funding was provided by a MORE and CDAG grant. 

Case Study
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Staff Training Continued

The Devens Fire Department and the U.S. Army

Fort Devens hosted a 24-hour course,

Introduction to Wildland Fire Behavior S-190 and

Wildland Firefighter Training S-130. The course

prepared Devens firefighters to fight wildland and

forest fires. Due to damage caused by the ice

storm of 2008, the probability for wildfire in the

Devens area is very high. Ten Devens firefighters

took the course and three went on to pass the

“pack test” for Red Card certification which

qualified them to respond with the state wildfire

teams. The pack test is a physical agility test

requiring the firefighter to walk three miles in 45

minutes carrying a 45-pound pack. The

Massachusetts Department of Conservation and

Recreation’s Division of Forest Fire Control taught

the course.

Regional Teams

The Department’s Trench Rescue Team (TRT)

and Confined Space Rescue Team (CSRT)

conducted annual training sessions. The TRT is

made up of members of the fire departments of

Devens, Ayer, Lunenburg, and Sterling. The

Devens Fire Department CSRT has eight staff

trained to the technician level and 13 operations

level personnel. The training occurs annually. The

Devens Fire Department team leaders conducted

the training.



Emergency Medical Training

Each firefighter/EMT is required to participate in a 24-hour EMT refresher course and complete 28 hours of continuing education

classes every two years to maintain certification as an EMT. In FY2009, all Devens personnel completed the 24-hour EMT

refresher course. In addition, each firefighter completed five additional hours of medical continuing education which included

the following courses: How Basic EMTs Can Assist a Paramedic and Medical Response to Hazardous Materials Calls.

Staff also attended annual infection control training and a class on how to operate the Devens MDU. 

Fire Alarm Repair

The Fire Alarm Repair Division maintained and repaired all fire alarm circuits and tested all Devens master boxes. The system

has five alarm circuits, two bell circuits, 133 master boxes of which 63 are military, and four street boxes. Street and master

boxes are tested every six months. The department installed and tested new boxes, as listed below.

012 634 Building 023 Patton Road Well

024 Building 646 025 Building 648

029 Building 687 058 H2O Corp

062 Bristol-Myers Squibb 063 Building 4351

064 Building 4355 116 BMS Temporary box

118 Building 4382 173 Evergreen Solar

174 MagneMotion

Maintenance projects included extending the fire alarm circuit to Patton Road Well, underground cable to Bristol-Myers

Squibb, underground cable for Patton Road/Barnum Road intersection, and underground cable for Bionostics. The

Department also assisted a military contractor with wire transfers, and removed a temporary master box and helped move a

transformer for Bristol-Myers Squibb.

Ice Storm

in December 2008, an ice storm caused significant damage to the fire alarm system in Devens. A 13.8kV power line fell across

the fire alarm circuit in front of the Guild of Saint Agnes Day Care Center. The power followed the fire alarm circuit to the fire

station, where it caused damage to the entrance cabinet and fire alarm panel. Devens fire alarm technicians completed repairs

to the entrance cabinet, and L. W. Bills replaced the panel. Box 86 was damaged by the power surge and replaced.

Trees damaged by the ice storm brought down wires throughout the community. Devens Fire personnel worked with Devens

DPW to apply for 75 percent reimbursement from the Federal Emergency Management Agency for the costs of cleanup and

manpower costs incurred during the declared state of emergency.
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EEmmeerrggeennccyy  DDiissppaattcchh  CCeenntteerr

The Devens Department of Public Safety’s Emergency Dispatch Center provides service to Devens and to the Military

Enclave in Devens. The Dispatch Center is staffed around the clock by four full-time dispatchers, one part-time dispatcher,

and two on-call dispatchers.

The Dispatch Center answers the enhanced 911 VESTA telephone system for Devens residents and businesses. The

dispatchers are emergency medical dispatch (EMD) certified to provide service to callers who need medical assistance. 

During FY2009, the dispatchers continued annual Emergency Medical Dispatch training on protocols, standard operating

guideline reviews, and revisions. Several dispatchers attended a class on the Amber Alert system for missing and exploited

children.

The Devens Department of Public Safety Dispatch Center logged a total of 5,452 calls for service in FY2009. Not all calls

required a police or fire response. The State Police responded to 913 calls. The Fire Department responded to 3,130 calls.

The Devens Department of Public Safety Dispatch Center received a total of 652 calls for service in the Military Enclave.

Calls requiring police and fire response (377) are included in calls for service. 

SSttaattee  PPoolliiccee

The principal law enforcement agency in Devens, the Department of State Police/Devens Barracks works in partnership with

surrounding communities to deliver comprehensive safety and protection services. Officers work to ensure safer roadways;

reduce crime through investigations; deliver education and patrol services; and provide leadership and resources during

natural disasters, civil disorders, and critical incidents. 

Staffing

The unit operates under the command of one lieutenant and is staffed by ten troopers, one sergeant and one part-time

administrative assistant. The troopers perform all the duties of a local police department but also have available to them all

of the resources of the State Police.

The State Police/Devens is a full-time police department providing year-round, 24-hour-a-day police coverage in Devens.

Devens troopers deter crime through high visibility and aggressive patrol functions. They apprehend and prosecute both

criminal and civil violators while protecting the community and property in Devens. Troopers also regulate traffic control and

enforcement and respond to calls for service.  



Resources

The State Police/Devens motor vehicle fleet includes one unmarked cruiser, four marked cruisers, a marked four-wheel drive

Expedition and a four-wheel drive pick-up truck for off-road assignments. Three of the cruisers have been updated with

state-of-the-art laptop computer terminals, which allow troopers to perform criminal background checks on individuals and

vehicles from the cruisers and send information directly to the station desk officer. Four troopers are trained to patrol on

mountain bikes, which are useful in policing recreation activities.

The State Police/Devens also have access to Massachusetts State Police resources. These include the Air Wing,

Anti-Terrorism Taskforce, Attorney General’s Office, Bomb Squad, Detective Unit, Commercial Vehicle Enforcement Section,

Crime Scene Services, Crisis Negotiation Unit, Governor’s Auto Theft Strike Force, Hazardous Devices Unit, K-9 Unit,

Motorcycle Unit, Mounted Section, Narcotic Section, STOP Team, Traffic Programs Section, Underwater Recovery Section,

and Violent Fugitive Apprehension Section.

The Hazardous Devices Unit/Bomb Squad assigned to the state Fire Marshall’s Office and its trained canines are a crucial

partner during new construction. The Unit is assigned to Devens Monday through Friday during business hours and is on-call

24 hours a day.

Training

All Devens troopers completed in-service training on the following topics in FY2009:

Communicating with the Deaf and Hearing Impaired

CPR/AED Training 

Custodial Suicide Prevention

Death Notifications 

Detecting Counterfeit Passports

Effective Communication

Emotionally Disturbed Persons

Enforcing Protection Orders Nationwide

Firearms Qualification Sig Sauer P225

First Responder

Hate Crimes

Infectious Diseases and Emergencies 

Law Enforcement’s Initial Response to Child Sexual Abuse

Legal Updates 2009 Part 1 & Part 2

Massachusetts Child Amber Alert Plan 

Massachusetts Missing Children

Motor Vehicle Stops and Searchers

Muslim Cultural Awareness 

Older Drivers & Law Enforcement

Persons with Disabilities and Law Enforcement 

Racial and Gender Profiling

Sikh Cultural Awareness 

Suicide Prevention and Intervention

Weapons of Mass Destruction Part 2

Work Zone Safety
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Services

The table below provides data on State Police/Devens activities for FY2009:

FY2009 Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Total

Warnings 26 30 24 18 19 8 18 22 19 39 45 29 297

Violations 22 16 14 18 15 6 8 5 15 20 21 24 184

Arrests 4 1 2 2 0 4 0 0 0 1 1 3 18

Accidents 1 8 0 1 3 2 4 3 0 0 6 0 28

Complaints 0 2 6 4 3 1 7 0 0 0 0 2 25

Parking Tickets 25 79 2 19 0 0 0 0 0 5 75 93 298

911 Calls 17 25 20 22 21 16 14 13 20 26 23 22 239

Alarms 15 13 14 15 16 21 13 15 17 19 20 15 193

Dispatched Calls 85 72 76 91 75 85 88 63 54 78 66 80 913

Accomplishments/Achievements

The State Police/Devens has continued to grow and adjust to external conditions. In response to the continuing risk

of a terrorist attack, troopers have increased security through communication, training, education, and targeted patrols. 

The department continues to employ a community-based policing philosophy and works closely with Devens businesses and

residents. During FY2009, the barracks cultivated stronger partnerships with the military, the Department of Defense Police,

the Federal Medical Center, the Shriver Job Corps, the Parker Charter and the Guild of St. Agnes schools, the Veterans

Shelter, and Transitions at Devens. Troopers attended and participated in classes, exercises, ceremonies, functions, and

events involving these departments and agencies.

Devens troopers spoke to children at the Marcus Lewis Day Camp about public safety, stranger awareness, and bicycle

safety. Troopers also provided campers in need with new bike helmets and continued the child car seat safety program

helping Devens residents by providing information and answering questions on child car seat safety.



Accomplishments/Achievements Continued

Troopers from Devens, along with others from State Police Traffic Programs, hosted the first Child Safety Car Seat Check-

Point in September at the Devens Fire Station. These troopers, who were trained by the National Highway Traffic Safety

Administration as child passenger safety technicians, will provide area residents with education and legal updates on car seat

laws. They will also work with staff from Fisher College to provide information on selecting and installing the car seats and

provide replacement car seats free of cost to families unable to afford them.  

Red Tail Golf Club hosted the 2009 U.S. Women’s Amateur Public Links Championship attracting more than 250 golfers and

hundreds of onlookers to Devens. State Police/Devens provided daily security as well as assistance with parking and

traffic control to ensure a safe event.

The State Police/Devens continued its mission to support the Devens Reserve Forces Training Area by providing support and

access to State Police resources. Troopers were active in the recent Force Protection Exercise attended by command staff

from Fort Dix, New Jersey and area public safety personnel. Troopers also provided ongoing assistance to the Department

of Defense Police assigned to Devens to address that unit’s operational needs.

The State Police Canine Unit conducted quarterly narcotic/contraband sweeps for the Devens Federal Medical Center. The

Unit also participated in the search and rescue of a Devens resident.

Personnel continued to plan and prepare for natural and manmade disaster situations. Staff worked with businesses,

schools, the military, and other government agencies, as well as with Devens’ Fire Department, DPW, and Director of Public

Safety. 

Traffic and parking enforcement in FY2009 remained a primary State Police function in Devens. While the issuance of traffic

citations rose last fiscal year, staff placed more emphasis on public education. The barracks supported all recreation events.

Illegal parking during events remained a concern. However, open lines of communication established between Recreation

and other departments resulted in well coordinated safety, crowd control and parking enforcement services. Troopers

assigned to work these events issued more than 298 parking violations in FY2009.

The State Police/Devens increased its visibility to support waterfront staff at Mirror Lake during the summer by assigning

cruisers from each shift to patrol the popular recreation area.

The State Police/Devens also added two newly trained troopers to its COPS on bicycle patrol. Also, increased security

checks on abandoned housing and property reduced the number of trespass complaints and vandalism.



Devens Sustainable Housing

In 2007, Governor Deval Patrick named Robert L. Culver, MassDevelopment President and CEO, to serve on the newly

formed Sustainable Development Task Force.  The Task Force addressed many issues regarding the planning, design,

development, construction, and operations of commercial, industrial, and residential buildings. Its recommendations

covered many topics, but a key topic was the need for state agencies and private companies to work toward the

creation of zero-net energy housing and commercial/industrial buildings. Further, the Task Force recommended – and

the Governor adopted this recommendation as part of an Executive Order – that all new state buildings be zero-net

energy and that state agencies seek to create or assist in creating models of such sustainable development as part

of their on-going work.

In response to the Governor’s sustainable development initiative, MassDevelopment is working to create a model for

the development of sustainable residential development in Devens. MassDevelopment will partner with one or more

private-sector development teams with the goal of developing zero-net energy housing, and in so doing, advance the

status of industry planning, design, and construction practices for residential development. MassDevelopment will work

with the selected team(s) to employ life-cycle analysis to understand and document costs of desired “green” building

measures; enhance the understanding and capability of the team(s) involved in the project to apply “green” building

concepts; develop an understanding of the latest available industry resources and green technologies, and

communicate the results of the work.

MassDevelopment intends to develop  20 affordable housing units, (single-family homes and townhouses) on a

3.42-acre site on Adams Circle and a 1.2-acre site on Bates Street. 

On April 30, 2009, MassDevelopment issued a Request for Qualifications for development teams to build sustainable

housing on these two sites at Devens. Nine teams responded and four teams were selected to respond to a Request

for Proposals. The selected developer will design, construct, and sell moderately priced housing that achieve the

following goals:

� Showcase existing and emerging sustainable technologies, expertise, and building practices that result in 

energy, water, and materials efficiencies and examine the feasibility of developing attractive, zero net energy, 

or near zero net energy, moderately-priced housing;

� Develop single-family and multi-family housing that is financially feasible with a reasonable return to the 

developer, and with unit sale prices between $225,000 and $350,000;

� Provide environmentally-sensitive site design and healthy indoor environments that can be easily maintained;

� Create attractive design(s) that complement the existing neighborhood context; 

� Provide a model for housing development at Devens and elsewhere.

Case Study
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Recreation
The Devens Open Space and Recreation Plan guides the preservation and enhancement of open space and

recreational areas. Recreation manages Devens’ outdoor recreational facilities and the Devens Community

Center. Outdoor facilities include Rogers Field, Willard Park, Antietam Field, Museum Field, Mirror Lake, Robbins

Pond, and a community playground. The terrain, well-suited to walking and biking, continued to draw people to

Devens. An estimated 250,000 individuals throughout New England came to Devens during FY2009 to participate

in active and passive recreation. These visitors generated an estimated $5 million in economic activity in Devens and

the surrounding region.    

The event season runs from April through October. Rogers Field and ancillary fields hosted soccer, lacrosse,

Ultimate Frisbee, softball, and flag football tournaments. In addition, clubs, nonprofit entities and training groups used

Devens facilities. The Division also offered 10-week day camp programs beginning in mid-June.  

The Community Center serves as the Division’s hub. Devens residents, Freedom’s Way and other local groups held

meetings, socials and holiday gatherings throughout the year. During the school year, the Family Partnership of Ayer,

Shirley and Devens ran a “Tumbling Tots Playgroup” for children.

Open year-round for fishing and hiking, Mirror Lake offered 10 weeks of recreational swimming during the summer.

Marcus Lewis Enterprises managed operations for the lake under a contract with MassDevelopment.

Recreation set up an ice rink on Rogers Field during the winter. Skaters came from throughout the local

community. Unfortunately, weather proved to be a challenge due to heavy snowfall. 



Public Works

Recycling

DPW Devens runs a recycling area available to Devens

residents and residents of Ayer, Harvard, and Shirley. The

Division’s 40-yard container for paper and cardboard

products and a 30-yard container for cans, plastic and

glass products are located at its headquarters at 99

Buena Vista St. Devens DPW is working on a Regional

Household Hazardous Waste Facility, which will benefit

11 surrounding Towns.

Buildings

DPW maintained seven buildings, totaling 182,575.4

square feet of space. Staff made necessary

improvements to 94 Jackson Road, saving

MassDevelopment approximately $95,000. DPW

also completed required improvements to the Child

Care Center at 270 Barnum Road, saving

MassDevelopment approximately $60,000.

Fleet Operations

DPW purchased one vehicle and is in the process of

retiring an older vehicle.

Roads

DPW swept all Devens roads, repaired potholes, and

issued a paving contract for annual road and parking lot

maintenance.  

Grounds

Devens DPW cut approximately 330 acres of improved

grounds for recreational fields, common areas and

roadsides; top-dressed approximately 100 acres of turf

areas, spreading 2,500 cubic yards of organic compost

to improve turf quality; and trimmed trees throughout the

spring and summer.

Utilities Support

Two Public Works members are certified for cross

connection control surveying and back flow device

testing and tested all devices as scheduled for the

Utilities Division. 

Animal Control

DPW staff issued new licenses for six pets. Animal

owners renewed pet licenses on time. With the

exception of a few stray domestic animals and the usual

wildlife incidents, the year was quiet.

Winter Season 

The DPW incorporated Ice Ban, a liquid product, into its

snow removal program.  In FY2009, using Ice Ban saved

MassDevelopment 250 labor hours and 200 gallons of

fuel.
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The Devens Public Works Division (DPW) maintains roads, grounds and buildings to support economic development

in Devens. Services in FY2009 included maintenance of approximately 53 miles of roads, 330 acres of improved

grounds, recreational facilities, 250,000 square feet of municipal and leased facilities; fleet operations for all Devens

vehicles and equipment; property inventory management; animal control; solid waste management; utility operations

cross connection surveying, and back flow device inspection.



MassDevelopment’s Real Estate Department plans and facilitates redevelopment in Devens. This year, the

Department focused its energies on marketing the remaining commercial lots in the Jackson Technology, West Rail

Industrial, and the Barnum Road Business Districts. Due to difficult commercial real estate market conditions,

the Department spent a significant amount of time assisting third party property owners find or retain tenants for their

buildings. In addition to these efforts, the Department also managed planning studies for future development at the

Moore Army Airfield and Salerno Circle development districts. Devens real estate marketing was targeted at the life

science, medical device, clean energy, defense, and plastics industry sectors. 

Marketing highlights include:

� More than 150 Devens real estate inquiries

� Approximately 40 developer and prospect showings

� Direct mail solicitations to medical device, biopharmaceutical, and clean energy companies

� Devens print and online ads in the Boston Business Journal’s Boston Biotech and Corporate Expansions

and Relocation issues, Mass High Tech, Banker & Tradesman, Site Selection magazine, CoStar, 

SiteNet.com, and SiteSelection.com 

� Devens promotion at the following conferences and tradeshows: BIO2009, Mass Medic, MassEcon, Mass 

Biotech, MassPlastics, Mass Municipal Association, and International Association of Science Parks

� Hosting of the Commercial Brokers Association’s 2008 golf tournament at Devens’ Red Tail Golf

Club

Real Estate
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Development Projects

While the Real Estate Department did not complete any land or building sales, staff were occupied with the continuation of

several construction projects. These projects included:

� EEvveerrggrreeeenn  SSoollaarr completed construction of its 450,000-square-foot solar panel manufacturing facility. Total project

investment was $450 million and the project created 700 clean technology manufacturing jobs. The project also

accounted for approximately 950 construction and architectural jobs.

� BBrriissttooll--MMyyeerrss  SSqquuiibbbb finished building the first phase of its Devens biopharmaceutical manufacturing, research and

development facility. The project totals 400,000-square-feet and represents an investment of approximately $750

million, the single largest real estate development project in Bristol-Myers Squibb’s history. At years end, the Food 

and Drug Administration was in the process of validation testing which, when completed, will allow Bristol-Myers 

Squibb to initiate the manufacture of ORENCIA®, a rheumatoid arthritis drug. Bristol-Myers Squibb currently

employs 205 scientists and technicians and its construction project created 600 construction jobs. 

� SSyysstteemmss  hh22oo completed its 80,000-square-foot research and development building in the Barnum Road

Business District. 

� MMaaggnneeMMoottiioonn,, a Massachusetts technology company, moved into 40,000 square feet of space, creating 40 jobs.

LLeeaassiinngg::  Real Estate managed 23 leases in Devens.. New leasing activity included a lease of 2,348 square feet to 

Harvard Toy Company at 94 Jackson Road. MassDevelopment approved the assignment of the Mount Wachusett 

community College lease at 100 Jackson Road to One Jackson Place, LLC to facilitate development of a new 

30,000-square-foot biotech training facility. Finally, Real Estate implemented a building improvement plan to 

enhance 94 Jackson Road.

Potential New Employers

Real Estate responded to several Requests for Proposals over the past year. Proposals were prepared for individual

companies and national site selection firms as well as prospects introduced to Devens by the Massachusetts Office of

Business Development, the Massachusetts Alliance for Economic Development, and the Mass Biotech Council. At years end,

Real Estate was working with three companies in the life science and renewable energy fields that are considering building

new facilities at Devens. 

Devens Build-out:

DDeevveellooppmmeenntt  TTyyppee SSqquuaarree  FFoooottaaggee

New Construction/Reuse of Buildings 3,939,718

Potential Expansions 3,269,453

Subtotal: 7,209,171

Total Projected Build-out 8,500,000

Gross Uncommitted Build-out 1,290,829 



Utilities
Devens Utilities provided electricity, natural gas, water, and sewer services for Devens’ residential and business

community. The Department provided pole and conduit access for telecommunications and cable television as well

as antennae-siting for wireless communications. In addition, the Department supplied sewer and back-up water

services to MCI-Shirley, and areas in Shirley and Ayer. Utilities staff worked with operating and maintenance

contractors to operate, maintain, upgrade, and expand Devens’ utility systems. These systems consist of four

69kV/13.8kV electrical substations, four miles of 69kV transmission lines, 80 miles of 13.8kV power lines,

four groundwater wells and pumping stations, 50 miles of water lines and two one-million-gallon water storage

tanks, 30 miles of natural gas pipeline, a state-of-the-art wastewater treatment facility, five sewer lift stations, and 50

miles of sewer lines.

Electric

The Department provides electric service to approximately 415 meters and anticipates supplying 180 million

kilowatt hours of electricity through the end of calendar year 2009. Approximately two circuit miles of 13.8kV

overhead conductor were installed to provide temporary and permanent power to the Evergreen Solar project. Staff

completed planning, design, and engineering of a new 69kV by 13.8kV substation on Saratoga Boulevard to support

the increasing West Rail Industrial Park load growth including the Evergreen Solar project as well as construction of

a one-mile length of underground duct bank housing two 69kV circuits. Construction of the Saratoga Substation is

underway. All of the major equipment is on site and staff anticipate completing and energizing the new substation by

mid-February 2010.   



Natural Gas

The Department delivered 6.7 million therms of natural gas to Devens customers. It oversaw the upgrade of the Tennessee

Gas Pipeline/Lunenburg lateral line. The upgrade will allow Devens to meet the increasing gas loads of Bristol-Myers Squibb

and Evergreen Solar.  

Water

The Department pumped 254 million gallons of water and provided service to 182 service connections. Significant

accomplishments included the completion of the Patton Replacement Well and Pumping Station and construction of the

Shabokin Replacement Well and Pumping Station scheduled for the fall 2009. Devens continued to deliver its customers safe

and reliable water that meets or exceeds federal and state drinking water standards.

Wastewater 

The Department treated 407 million gallons of wastewater at the Devens treatment plant, including 133 million gallons from

MCI-Shirley, 64 million gallons from Shirley and 37 million gallons from Ayer. The plant also treated more than four million

gallons of septage from surrounding communities. The Department completed construction to expand the wastewater

treatment plant capacity by 50 percent. The expanded facilities will be able to handle wastewater flows expected from the

new Bristol-Myers Squibb and Evergreen Solar facilities. The Department also upgraded the Barnum Road Sewer Pumping

Station to handle Evergreen Solar wastewater flow. 
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Devens Financial Statement 
For the Periods Ended June 30, 2008 and 2009

Operating Revenues:
Lease and Other Income
Property Taxes
Other Municipal Income
Public Education
Fire Income
State Police
Recreation Income

Total Operating Revenues

Operating Expenses:
Executive and Administrative Operations
Fire Operations
Dispatch Operations
Public Works Operations
Recreation Operations
Municipal Education Expense
State Police Operations
Grant Expense
Depreciation Expense

Total Operating Expenses

EExxcceessss  OOppeerraattiinngg  EExxppeennsseess

UUttiilliittyy  OOppeerraattiioonnss
Utilities Income
Utilities Expense
Amortization of Bonds
Bad Debt Expense
Depreciation Expense

Excess Revenues from Utility Operations

Land and Building Sales, net

EExxcceessss  EExxppeennsseess bbeeffoorree  NNoonn--OOppeerraattiinngg  AAccttiivviittyy

Non-Operating Revenues and Expenses
Contract Assistance
Investment Income
External Funding
Interest Expense

Excess Non-Operating Revenues

EExxcceessss  RReevveennuueess

CCaappiittaall  AAccttiivviittyy::
Office Equipment
Environmental Activities
Devens Municipal Services
Devens Real Estate and Engineering
Utility Infrastructure

Total Capital Activity

1Certain reclassifications have been made to conform to current year presentation.

FY20081

$989,851
3,702,323

171,299
187,808
182,030

16,410
262,751

5,512,472

5,246,293
1,753,622

282,098
1,425,176

236,495
948,841

1,042,792
7,678,000
3,070,724

21,684,041

$$((1166,,117711,,556699))

$20,055,581
(17,287,360

(27,759)
(110,036)

(1,135,436)
$1,494,990

1,624,105

$$((1133,,005522,,447744))

$478,634
3,241,899

15,884,411
(1,217,509)

$18,387,435

$$55,,333344,,996611

$41,498
64,781

227,926
7,184,785

16,356,372
$$2233,,887755,,336622

FY2009

$891,985
4,179,990

295,173
177,128
332,993

8,739
236,456

6,122,464

3,995,536
1,929,477

286,208
1,327,072

222,129
912,832

1,103,170
2,229,667
2,848,721

14,854,812

$$((88,,773322,,334488))

$34,416,891
(24,147,366)

(27,759)
(17,741)

(1,699,669)
$8,524,356

7,425

$$((220000,,556677))

$472,403
749,701

27,675,470
(1,550,309)

$27,347,265

$$2277,,114466,,669988

$174,284
157,327
349,933

3,569,445
23,420,032

$$2277,,667711,,002211



33 Andrews Parkway, Devens, MA 01434                 978.784.2900                www.devenscommunity.com
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