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 “Devens is a gorgeous community.”
Betsy Thiel - Homeowner, Devens  

LETTER

 “It’s a perfect setting for business.”
Mike Meyers, Director of Real Estate Development, New England Studios



MASSDEVELOPMENT helps grow communities and support projects 

across Massachusetts. In Devens, we get to do both.

Capturing all the complexities of a community like Devens, even for 

a strictly-defined period of a year, would challenge the literary skills 

of a Tolstoy or a Proust. Instead, this Annual Report will take a more 

impressionistic approach by highlighting some of the influential people 

and projects that caught our eyes.

Fortunately, MassDevelopment had a wealth of contenders to 

consider. To quantify the economic activity in Devens, the University 

of Massachusetts’s Donahue Institute last June released a report 

detailing the economic impacts of Devens businesses. You can find 

the full document on the MassDevelopment website.  

Overall, Devens firms and organizations employed more than 3,200 

workers. In addition to these jobs, the economic activities of these 

private and nonprofit Devens entities supported more than 2,600 

Massachusetts jobs through indirect and induced spending. The firms 

and organizations spent about $1.06 billion, which supported additional 

spending of $393 million in local supply chains to make Devens’s total 

contribution more than $1.45 billion to the Massachusetts economy. 

These figures do not include the employment and economic impacts 

generated by our neighbors over at Fort Devens.

Additional growth will come from more recent activities including 

exciting companies like New England Studios, which is moving along 

with construction off Jackson Road. Having broken ground at the end 

of June and poured foundations for four sound stages, New England 

Studios plans to finish construction on its first phase in 2013.

Though Devens is best known for its businesses, the core of Devens 

consists of its active and dedicated residents. Those who cherish their 

communities like Betsy Thiel, whom you will meet on the pages that 

follow, make Devens truly special.

Please enjoy the stories of the movie studio, Betsy, and the others 

portrayed herein. Although these tales represent just a small portion 

of all that transpired this year, MassDevelopment looks forward to 

working with residents and businesses to continue to make Devens 

the scene of many more future success stories.

Devens is a great story today. Please join with us to make the Devens 

tale an even greater one tomorrow. 

Sincerely,

MARTY JONES
PRESIDENT & CEO

GEORGE RAMIREZ
EXECUTIVE VICE PRESIDENT, DEVENS
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This past year, Devens welcomed a new recreation program manager, Kim Walsh.

Responsible for managing the daily operations of Devens Recreation, Kim is also 

involved in long-range planning for the community to maximize recreation program 

potential and increase the number of visitors to Devens. With a degree in sports 

management and marketing from the University of Connecticut and experience at 

the DCU Center, Tsongas Arena, and Springfield Civic Center, Kim brings high 

energy and sharp eyes to Devens.

  Devens features more than 1,000 acres of open space for recreational enjoyment.

 Rogers Field is located in the heart of Devens and provides 44-acres of   

    uninterrupted space for large sporting events.

 Willard Park Complex, with its multi-use field and three softball fields, hosts   

    college showcases and tournaments.

 Devens residents and visitors can swim, canoe, kayak, and fish at Mirror Lake. 

 With more than 600 acres of conservation and preservation land, Devens is a   

    beautiful area to hike, bike, run, and walk.

KIM WALSH
PROGRAM MANAGER, DEVENS RECREATION

PEOPLE



Resident Betsy Thiel moved to Devens this past year after having lived in Concord 

for more than 40 years. Knowing she would soon retire, Betsy prioritized her living 

needs and began a year-long search for the right housing opportunity. Betsy had 

visited Fort Devens years ago but rediscovered the new Devens community this 

past Memorial Day when she visited Freedom Green’s Energy Star townhomes, a 

twelve-unit, energy-efficient development built by Metric Corporation.  

BETSY THIEL
HOMEOWNER, DEVENS

How did you come to choose Devens 

as the location for your new home? A 

family member drove me out to see a new 

condominium development. As soon as we 

entered the Devens community, I fell in love 

instantly. Devens felt like home.

What does green living mean to you? This 

move came at the right time in my life. Being 

retired means that there is not as much 

income. My condominium was built to be 

as efficient as possible saving me precious 

dollars. Every room is light and bright from 

the sun too.

What is the atmosphere like in Devens? 

There is so much open space to enjoy. I 

take morning walks with my dog. The quiet 

neighborhood lifestyle and downtown 

common are very inviting. Devens has been 

planned well. The business community, 

residential areas, and open space fit nicely 

together.

Do you have a wish list for Devens? 

I hope that there will always be balance 

between development and open space. In 

the meantime, I could use a good trail map 

that highlights other locations within Devens 

where I can spend time with my dog!
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Joseph LeBlanc of the Devens Fire Department received a promotion from Deputy 

Fire Chief to Chief in 2012. Chief LeBlanc has been a member of the Devens Fire 

Department for more than twenty years and, in that time, has seen Devens grow into 

the vibrant community it is today. 

CHIEF JOSEPH LEBLANC
DEVENS FIRE DEPARTMENT

Since becoming Chief, what do you like 

best about your job?  I enjoy meeting new 
and interesting people in Devens and the 
surrounding towns. Hiring new firefighters is 
always a pleasure. 

In your opinion, what sets the Devens 

community apart from other cities and 

towns across Massachusetts? For the 
business community we have a no time 
delay here in Devens for any new company 
trying to get established. We're also close to 
three major highways for convenience, which 
is great for everyone. And, it's a nice, quiet 
place to live with a unique military history.

What are the key issues facing the 

Devens Fire Department today? Like all 

fire departments, budget cuts and lack 
of manpower to do the job are a constant 
worry on top of the day-to-day challenges 
of responding to calls for services. We 
responded to 2,056 calls in FY 2012 alone!

How do you continue to motivate your 

staff? I lead by example and try to teach 
them the latest technology in fire skills and 
prevention. This past year, all personnel were 
recertified in HazMat Operations training and 
current fire inspectors were all credentialed 
by the state Fire Marshal’s office in Fire 
Inspector Basic and Fire Inspector 1. We 
also put new oxygen equipment, specifically 
designed for use with pets,  into service on 
the ambulance.

PEOPLE



Quiet Logistics expanded its distribution center in Devens with the help of $2.5 

million in financing from the MassDevelopment Emerging Technology Fund and 

expects to create up to 300 jobs over the next few years. Quiet Logistics is an 

eCommerce fulfuillment company that uses warehouse automation technologies 

and robotics to pick, pack, and ship online clothing purchases to customers around 

the world. Quiet specializes in order and inventory accuracy for the fashion and 

lifestyle industries.

How did Quiet Logistics come to locate its 

facility in Devens? We learned of Devens 
and its resources through our commercial 
real estate firm.  

Now that you’ve been working in Devens 

for some time, what do you like best 

about the location? The location is easily 
accessible from many communities in Eastern 
Massachusetts. Moreover, it provides great 
access to many different parcel shipper 
facilities. Above all, it allows Quiet to reach 
most of the eCommerce market in 1-2 days 
with ground shipping.

What’s your perception of the Devens 

business community? The general services 
are very responsive and the various support 
services (such as hotels and restaurants) 
continue to improve.

Do your employees enjoy coming to 

work each day?  Are they able to take 

advantage of any of the recreational 

amenities that Devens offers i.e. Red 

Tail Golf Club, Mirror Lake, hiking trails, 

etc.? The commute is reasonable. There is 
very little congestion.  Many employees do 
take advantage of the recreational amenities 
including Red Tail.

Do any of your employees live in Devens? 
No. We have employees who live in Ayer 
though.

What does the future of Quiet Logistics 

look like in Devens? The future looks great!  
We’re excited that there is additional space 
for our continued expansion.

Can you tell us something about the robotics 

industry that we didn’t know before? Robots 
are very task specific. Our robots transport and 
store our clients products. Our robots have 
traveled nearly one million miles in the last 
twelve months averaging 3 mph!

BRUCE WELTY
CEO & CHAIRMAN, QUIET LOGISTICS
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PROJECTS

PROJECTS

INNOVATION Center
The INNOVATION Center located at 94 Jackson Road features refurbished office space 
including a new conference room, kitchen, free WIFI, outdoor picnic tables, a bicycle 
rack, and more. Tenants can now enjoy these updated amenities and other building 
upgrades. The INNOVATION Center is a prime location for small technology companies 
and other users who favor shared resources and the modern look-and-feel of renovated 
space – in a community of like-minded businesses.

New England Studios
Construction of a state-of-the-art film and television studio broke ground in June 2012 
and is slated to open for production professionals in 2013. New England Studios will 
include four 18,000-square-foot Hollywood-style sound stages, production support 
offices, mill, storage building, and sound stage support areas, encompassing 126,000 
square feet in Devens. Massachusetts has welcomed hundreds of feature films, (both 
studio and independent,) commercials, and television productions throughout the 
Commonwealth over the past several years.

Saint-Gobain
Saint-Gobain, a French manufacturer and global building materials company with 
operations in Worcester and Northborough, signed a long-term lease for 200,000 
square feet at 112 Barnum Road with plans to make $31 million in improvements for 
a new business unit, High Performance Substrates. Saint-Gobain expects the division, 
which makes sapphire wafers in Devens for use in light-emitting diode, or LED, lights, to 
produce sales of $18.5 million in 2013 and $50 million the following year. The company 
is projecting 90 new jobs over the next three years.

Regional Household Hazardous Waste Collection Center
The Devens-based Regional Household Hazardous Waste Collection Center, which the 
Eco-Efficiency Center championed, marked its first anniversary in June 2012. During its 
first year of operations, the “Devens HHW” benefited almost 500 area residents and 
small businesses who brought more than 40,000 pounds (more than 6,000 gallons) 
of toxic products for proper disposal. This facility increases access to a service that 
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protects children, pets, and ecological resources and provides a cost savings for the ten 
municipalities that now participate in this effort.

Eco-Industrial Park
Devens is a smart choice for companies looking to promote corporate sustainability. 
As an Eco-Industrial Park, Devens features an Eco-Efficiency Center to help area 
establishments prevent the waste of economical, material, and ecological resources.  
With the assistance of a grant from the Massachusetts Department of Environmental 
Protection, the Center launched a service in 2012 to help food providers capture organic 
waste for composting. A restaurant and meeting venue located in Devens was the first 
to benefit from this offering. The facility now separates nearly 3,500 pounds of organics 
each month and has decreased its disposal costs by 20%.  

A grant awarded by the U.S. Department of Agriculture supported the Eco-Efficiency 
Center’s work to reduce the amount of waste generated by local businesses. 
Consultations with thirty-six commercial, industrial, and service institutions across Devens 
raised awareness of opportunities to make operations more sustainable. Recycling 
programs established in more than half of these facilities and waste management costs 
were reduced by as much as 40%. The Center’s Great Exchange program facilitated the 
reuse of an estimated 35 tons of unwanted by-products, furniture, and other items, and 
eliminated purchasing and disposal costs for fifty-one entities. The Center also created 
a community-wide pallet collection program that eliminates the need to dispose of these 
bulky items and ensures more efficient use of the pallets, which will either be resold or 
used as feedstock for renewable energy. In the first month more than one hundred pallets 
were collected from eleven Devens manufacturing firms. 

In addition to providing technical assistance, the Devens Eco-Efficiency Center hosted 
educational fora, including the EHS Roundtable, that bring local environmental, health, 
and safety professionals together monthly to network, share information, pursue training, 
and identify opportunities to partner. Additionally, presentations on the benefits of eco-
industrial park concepts were given to organizations visiting from Minnesota, Oregon, and 
Nova Scotia.



Revenues and Expenses:
Operating revenues:

 Lease income 

 Payment in lieu of taxes

 Property taxes

 Other municipal income

 Public education

 Fire income

 Police income

 Recreation income

Total operating revenues

     

Operating expenses:

 Professional and administrative operations

 Fire operations     

 Dispatch operations   

 Public works operations    

 Recreation operations    

 Municipal education expense  

 Police operations

 Bad debt expense (primarily real estate taxes)  

 Depreciation expense    

Total operating expenses 

    

Excess operating expenses 

Land and building sales, net 

Non-operating revenues and (expenses)

 

Excess revenues/(expenses)

Capital Activity:
 Office equipment, computers, software 

 Environmental activities

 Devens municipal services

 Devens real estate and engineering 

     Total capital activity

DEVENS FINANCIAL STATEMENT
FOR THE YEARS ENDED JUNE 30, 2011 AND JUNE 30, 2012

2011

$882,389

1,500,000 

6,106,186 

218,919 

222,745 

274,974 

29,032

245,458

9,479,703

4,000,865

2,081,675

291,412

1,359,221

80,957

1,020,537

1,171,513

1,589,783

3,263,654

14,859,617

$(5,379,914)

641,467

1,515,524

$(3,222,923)

$27,505 

104,882

249,529

517,143

$899,059 

2012

$868,858 

500,000 

4,373,981 

2,386,078 

249,930 

230,753 

10,909 

339,936 

8,960,445 

4,777,533 

1,986,784 

272,913 

1,363,836 

77,379 

1,283,388 

1,158,821 

(1,524,881)

3,117,318 

12,513,091 

$(3,552,646)

2,697,961 

1,495,638 

$640,953 

$71,443 

74,363 

576,049 

657,347 

$1,379,201 

FINANCIALS



Revenues and Expenses:
Operating revenues:

 Gas

 Electric

 Water

 Wastewater

Total operating revenues

     

Operating expenses:     

 Professional and administrative operations

 Gas purchases

 Electric purchases

 Water operations

 Wastewater operations

 Bad debt expense

 Depreciation expense

 Payment in lieu of taxes 

 Amortization of bonds

Total operating expenses

     

Excess revenues/(expenses) before non-operating activity

     

Non-operating revenues and (expenses)  

     

Excess revenues/(expenses)   

     

Capital Activity:     

 Utility infrastructure1   

 Total capital activity       

 
1 The Devens Fund subsidized capital expenses of the water/wastewater utilities of $695,714 in FY 2011 and 

$138,892 in FY 2012. This will be paid back to the Devens Fund when there are excess funds in the water/

wastewater funds to support the payment.     

DEVENS UTILITIES FINANCIAL STATEMENT
FOR THE YEARS ENDED JUNE 30, 2011 AND JUNE 30, 2012

2011

$11,222,829

20,082,126

1,242,904

2,337,696

34,885,555

704,408

8,089,872

17,415,453

328,857

1,640,086

83,645

3,737,406

1,500,000

27,759 

33,527,486

$1,358,069

(602,793)

$755,276

$1,234,595

$1,234,595

2012

$7,675,895

4,657,173

932,671 

2,482,839 

25,748,578 

903,828 

5,917,704 

12,122,966 

346,054 

1,725,263 

108,908 

3,723,225 

500,000 

362,000 

25,709,948 

$38,630 

(553,792)

$(515,162)

$334,833 

$2,118,309 
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33 Andrews Parkway, Devens, MA 01434         978.784.2900         devenscommunity.com


